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Ciboee intends to grow as 
the city expands and 
urbanises, building brand 
loyalty

Value Proposition

C.iboee will employ Quality
Assurance personnel who will audit
the restaurants and hotels the for the
“Big C” clearance.

 Ciboee proposes a Hyper-local delivery
services with two avenues of business

 -B2C food ordering and delivery (a la
Swiggy / Zomato)B. 2B produce delivery
services – providing

 restaurants and hotels fresh wholesale
produce at fixed slot timings.

















JOURNEY TILL NOW

 Ciboee Started in Feb 2021 small village in TVM called Nedumangadu.
 Expand Operations in kollam,Pathanamthitta,Thrissur,Alleppy through Franchise Business 

Model.
 Onboard 1230 Restaurants in 10 Cities within a span of 6 Months.
 90K Downloads .
 40K Active users and 55% repeat customers who order min 7 times in a month.
 150 active Delivery partners delivering foods in 4 District.
 450 Orders per day with 120% month on month growth.
 Average order value grew from 200 to 280 in 6 months.
 Revenue growth of 150% month on month



FUTURE PLANS
Expanding Franchise operations to 300 in cities in Three states
5000 Delivery partners to be onboarded
20L new customers downloads
Repeat Customer count to be 70%
Average order value 320
Ciboee Store in 100 Cities
Average cart value of Ciboee store to make it 400 per order



Sales

1st Qtr 2nd Qtr 3rd Qtr

The ask and use of funds

Raising $1M to scale operations and growth

$ .2M
Product & Engineering

• Scaling in-house tech and product teams
• New features and capabilities
• Platform security

$ .25M

Platform, operations and G&A

• Scaling customer success and support 
teams

• Adding new management talent
• Financing platform expansion and country

growth

$ .55M
Marketing & Sales and Growth

• Financing the execution of dual ponged B2C and agency 
strategy

• Scaling in-house sales and marketing teams
• Investing in lead generation and products marketing, 

convening client acquisition costs
• Executing marketing campaigns





Leadership Team
Management

Sreerenjini GS 
Mg Director & CEO

9 Years

Binoy
Director & Operations Manager 

15 Years

Sarania 
Director & Designer

9 Years

Advisory

Vishnu Vijayan
Finance  
7 years

Akhil P
12 years of experience in start up E commerce 
and distribution and channel management

Daris K
10 years of experience handling
operations in hyper local delivery management.

TEAM AND KEYROLES



Future Roadmap

We plan on expanding to all Over 
India in the next 5 years


